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Leadership is ultimately
		
about results.
Why should you use the High Potential Leadership Program
(HPLP) for leadership development?
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Much of what is wrong with contemporary leadership training is unsupported
by systematic evidence of effectiveness. Sending an employee to an
external seminar, an individual development class at a local university, or
participate
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that they
will return
to the company and transfer their knowledge to other
employees is expensive and unrealistic. After all, you wouldn’t expect a
complete transfer of knowledge and capabilities to occur by having an
employee watch a specialist one time, then attempt to do the work at a
similar level of expertise. The HPLP is an integrated, extended learning
program that treats investing in your high-potential human capital like any
other asset – facilities, equipment, or stakeholders.

How do your HPLP participants learn?
The learning approach for the HPLP includes a multi-faceted companycentered cohort learning environment. Participants learn about themselves
and how to work with others through intensive insight and self-awareness
activities. Participants acquire leading-edge business skills and
competencies in the context of your company. These skills better support
the business goals and objectives of your organization.

The HPLP consists of:
•

Pre-work

•

“Classroom” sessions with face-to-face interaction between
participants, facilitators, and occasionally company executives

•

Practical application (case studies) and exercises designed to translate
knowledge-based concepts into market-based results

•

Accountability partnerships within the cohort group which continue the
learning between sessions.

The capstone session for the HPLP culminates in a direct, company-focused
business initiative engaging all participants

What can you expect from your HPLP graduates?
Participation in the HPLP by your high-potential employees builds loyalty,
demonstrates personal commitment to improved performance within the
company, and ultimately results in increased accountability for their actions.

Component Overview
Prework
Each unit begins with outside reading and/or personal
assessment instruments designed to provide each
participant with a foundation for the session content.

The person who knows ‘how’
will always have a job. The
person who knows ‘why’ will
always be ... boss.
-Diane Ravitch

Face-to-Face
Cohort learning is emphasized through interaction among
participants and facilitators. We use multiple learning
methods, including video and small group work.

Practical Application/Exercise
Through dynamic adult learning activities and exercises,
participants translate the content of the sessions into an
understanding of the implications of their own actions in
the workplace.

Accountability
Part of the problem with contemporary training is that
learning stops when the classroom session ends.
The HPLP incorporates a unique aspect that ensures
continual learning between sessions and beyond. These
Accountability Partnerships engage participants in
helping each other accomplish their action plans which
are a hallmark of every session.

“What we have to learn to do,
we learn by doing.”
-Aristotle
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Program Units
UNIT ONE
PERSONAL ASSESSMENT &
SELF-AWARENESS

UNIT FOUR
STRATEGIC THINKING

Through the use of diagnostic assessments and
peer reviews, participants gain insight into personal
leadership strengths and weaknesses, and how their
own behaviors impact relationships with others. This
session also begins an Individual Development Process
for each participant.

UNIT TWO
MANAGING PEOPLE AND LEADING
EFFECTIVE TEAMS
Most of the time management problems turn out to
be people problems. Learning how to hire the right
people, orient them properly, motivate them and deal
with performance issues is the focus of this session.
Participants will also learn how to use the elements of
effective teams to enhance performance.

In today’s fast changing businesss environment,
leaders need a broad perspective to understand the
trends and developments shaping their world. This unit
helps participants find the balance between meeting
today’s expectations and ensuring long-term success.

UNIT FIVE
DECISION MAKING
Making timely decisions is critical to the success of a
leader. Even though there are no guarantees of perfect
outcomes, this unit will help participants improve their
decision-making process, leading to an enhanced hit
rate for good decisions.

UNIT THREE
LEADERSHIP

UNIT SIX
CAPSTONE

What is leadership? How does it differ from
management? A leader gets things done through
influencing others. Participants will gain practical
suggestions on how to improve their leadership
abilities. This session culminates the self-awareness
component of the HPLP and sets the stage for the
focus on business skills.

The capstone unit is the pinnacle of the HPLP.
Participants take their newly-acquired self-awareness
and business skills and apply them as a synergistic
cohort group to real company issues. Software is
provided to facilitate the process. The result of the
capstone activity is an actionable plan presented to the
senior decision makers of the firm, and demonstrates
the achievement of high performance by HPLP
participants.
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contact us at www.geddie.net
or toll-free 1.800.790.1386

